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Logistics

* Access closed captioning using the link in the
chat box

e Use the audio drop down box and select either
computer or phone audio for the call-in details if
needed

e Enter your questions in the GoToWebinar control
panel for follow-up after the webinar

* Arecording will be shared following the webinar
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Why Does Workforce DEl Matter?

A diverse and thriving workforce is a critical step
towards:

@ Supporting a diverse student body and future
workforce

]
'Q‘ Generating innovative solutions

==: Developing organizational resiliency

@ Reflecting our increasingly interconnected world



DEI Matters to Employees

2021 HERC Job Seeker
Survey Report

DEI and the Changing Perspectives
in the Higher Ed Workplace
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Source: HERC 2021 Job Seeker Survey

83%

rank an employer’s diversity
and inclusion policies and
practices as “very” or
“somewhat” important




Workforce DEI Challenges

2(_1. Moving DEI workforce goals from ideation to
X action

é Difficulty reaching and engaging with a diverse
\ pool of job candidates

w Creating an inclusive workplace culture that
increases employee retention




Our Strategy

HERC helps institutions recruit and retain the
most talented and diverse workforce.

HERC fosters collaboration between institutions
and an engaged network of professionals.

\ HERC combines resources to develop innovative
&  tools that can be shared and leveraged by all.




What is HERC?

The Higher Education Recruitment Consortium (HERC) is a
nonprofit consortium of colleges, universities, and related
groups committed to advancing diversity, equity, and
inclusion in the higher education workforce.

Higher Education
Recruitment Consortium
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The HERC Community

700+

member
institutions

70

Minority Serving
Institutions

4,000+

HR, Academic Affairs,
& Diversity Leaders

19

Regions across the
United States



Diversity
Outreach

Targeted job board with
unlimited job postings

Career resources for ongoing job
seeker engagement

Recruitment via targeted events
and advertising

Dual career support

Inclusion in the
Workplace

National community of practice
Regional networks

Inclusive workplace tools and
training

Professional development and
continuing education







HERC Job Seeker Demographics

Se Age
REICR—
67%  40%

Coll e ster's people of color o o
degrees or higher 7 /o 8 /o
j EETED

Some individuals reported being
both staff and faculty.

Source: HERC 2021 Job Seeker Survey. Data does not include individuals who chose not to respond or self-identify.
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4 FIND YOUR

. IDEAL JOB.
BE FOUND BY YOUR
IDEAL EMPLOYER.

Search Higher Education Jobs

& Keywords ©  Alstates

Jobs Available: 55,762  Jobs Posted Today:

JOB SEEKER RESOURCES

Search Higher Ed Jobs | Career Advice | Regional Resources

~ 5 AljobTypes o Search

Dual Career Search Advanced Search

Job Board @ HERCjobs.org

=
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Database
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Career Resources @ HERCjobs.org

HERC offers job seekers free career
development tips and tools:

* ebooks

Monthly enewsletter

Blog

Webinars

Social media

>>> Access our articles and ebooks library
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https://www.hercjobs.org/career-advice/
https://www.hercjobs.org/ebooks/

HERC attends national and regional
diversity conferences and job fairs on
behalf of our members.

Hi, feel free to talk to us!
L 4

Chat Leave aMessage
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Conferences and Job Fairs

Some of the conferences HERC attends:

>>> More: Explore a comprehensive list of past and upcoming
conferences

Annual Biomedical Research Conference for Minority
Students (ABRCMS)

Black Doctoral Network Annual Conference

Compact for Faculty Diversity Institute on Teaching and
Mentoring

Hispanic Association of Colleges and Universities (HACU)
LatPro Hispanic and Diversity Job Fair
National Postdoctoral Association Annual Meeting

National Conference on Race and Ethnicity in Higher
Education (NCORE)

Out to Innovate: Summit for LGBTQ+ STEM Professionals
Recruit Military career fairs

Society for the Advancement of Chicanos and Native
Americans in Science (SACNAS)



https://member.hercjobs.org/herc-events/jobseeker-outreach

Targeted Advertising

HERC advertises in disciplinary and
diversity-focused print and digital
publications throughout the year.

* ABILITY Magazine and ABILITY Jobs

* Black EOE Journal

* Diverse: Issues in Higher Education Magazine
* Hispanic Network Magazine

* INSIGHT into Diversity

* Latinos In Higher Education

* U.S. Veterans Magazine

* Social media ads

Find jobs at higher ed '4 4%
institutions committed -
to diversity and inclusion.

Access our job board and
career resources at HERCjobs.org
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"Having Our Say: Black Voices on Working in Higher Education” is a powerful ebook
for early to mid-career individuals considering careers in higher education.
#havingoursayebook
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Free eBook: Having Our Say: Black Voices on Working in Higher

Education

info.hergobs.org



Our Partners

HERC proudly partners with
organizations that represent diverse
constituencies in higher education.

Partners promote HERCjobs.org at
their conferences and in their
publications, and contribute to
HERC’s webinars and blog posts.

Marketplace, featuring products, services, and
resources offered by partners & sponsors, many with
discounts

RECRUIT/[[I LITARY®
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— Access to Opportunity

Diverse

ISSUES IN HIGHER EDUCATION



https://member.hercjobs.org/myherc/vendor-directory

Dual Career Couples Support

In today’s market, the best talent often
comes in pairs. HERC’s network and resources
can help you recruit top candidates:

* Use HERC’s dual career job search to help
couples identify job openings within a
commutable distance

e Share HERC’s Dual Career Resources

e Show your commitment to dual career couples

ey L)
O
13%

are part of a
dual career couple

Source: HERC 2021 Job Seeker Survey


https://www.hercjobs.org/dual-careers/
https://www.hercjobs.org/dual-careers/
https://www.hercjobs.org/campuses-with-dual-career-programs/

Through HERConnect, our online member portal,
members can:

* Network with your regional colleagues when you
have a dual career need

* Explore dual career resources, including webinars
on:
* Academic Couples: Opportunities and
Strategies
e Dual Careers and Women in STEM
* A Roadmap for Dual Career Assistance

* Join HERC’s Dual Career Community in
HERConnect to learn and share best practices

HERC Member Connections

Dual Career Community e s

CommunityHome = Discussionf)  Ubrary[fj Members

Welcome to the Dual Career Community! We encourage you to post general i nd engage with others i in dual career
issues. For dual career placement/leads, please connect to your regional community.

Dual Career Search

Access HERC's Dual Career page where you can access our dual career search tool, find other campuses with dual career programs and explore
webinars, books, links and articles geared towards dual career couples in higher ed.

#Dual-Career
#Work-Life

Latest Discussion Posts
0 Holistic Approaches to Dual Career Work Announcements @)

Campuses with Dual Career

Dear colleagues, This May, | was part of a panel on “Holisti o Re /P
to Dual Career Work” at the College and University Work-Life-Family

ion (CUWFA) [ ide @Binnie Singh

. Assistant Vice Provost for ...



https://member.hercjobs.org/communities/community-home?communitykey=052138f9-0b66-4f81-a041-a0fce2e3f64f&tab=groupdetails

10253000

t| clu n the Wo kpl ﬁ

> &g@@@ Pt Qﬁg




Inclusion in the Workplace

@. Engage with a community of practice through an
g™ online community and regional networks

Create inclusive workplaces through HERC’s
Member Resources, including toolkits and trainings

Expand your workforce DEI knowledge and advance
your professional development



Community of Practice

HERConnect provides:

* National network of 4,000+
higher ed professionals

* Unlimited number of users 7 PE——
for each member

DIVERSITY

Is your institution already a member? C aHERC K

L] L] L]

I n St I t u t I O n Get the most out of your HERC Build a workplace culture of inclusive
membership. excellence.

Log in to access regional and global professional networks, explore You t i i kplace, in higher education
iginal webinars and toolkits, and share best practices among HERC's and beyond. We' i idi it
: cr Moot e :

el
ber institutions. Join th

mber
equity, and inclusion in higher education recruitment and retention. dual career couples.

* National, regional, and
dual career communities

>>> More: Explore HERConnect at member.hercjobs.org



https://member.hercjobs.org/

Regional Networks

Regional member meetings and programs offer
engaging speakers, timely topics, and networking
opportunities.

Sample Fall 2021 themes:

* Changing with the Times: Applying DEI
Recruitment Strategies in the Pandemic

e Higher Education after COVID: Coming Back
Stronger as a Community




Toolkits

Search Committee Training Toolkit s w48
rching for?
HERC"s Smarch Committan Training Teolkit introduces your hirng committoss to inclusive, saultable
rocruitmant practices. These best practicas will halp you idantify and actions ko aid and m
your divorsity and inclusion hiring activitios The toalks ists of four
pr:udunl. = e e Pel®%d  Share a Resource

Before the Search: The Recruitment Plan

Before the Search: The Committee

Selection: Campus Visits and In-Person
Interviewing

-
e m

Faculty Search
Committee Toolkit

Use as a starting

point or augment
ongoing training
efforts



https://member.hercjobs.org/recruitment/selection
https://member.hercjobs.org/recruitment/selection/search-committee-training-toolkit

Toolkits

Virtual Recruitment Toolkit

The COVID-19 pandemic has disrupted the recruitment process, requiring colleges and universities
‘o adopt new methods to successfully recruit talented faculty and staff.

Key Take-Aways

1. Build off of your in-person process

2. Make the process consistent and equitable

for all candidates
This toolkit was designed based on HERC member input. You asked for practical, easy-to-use 3. Review any new virtual practices for
resources that could be adapted for your institution and incorporated into your recruitment process. possible bias
It builds upon best practice materials shared by HERC and i jized into 4. Create transp by
four sections: Policies & Procadures, Sourcing & Screening, Virtual Interviewing, and Onboarding. th 8 search

Each section includes guides, FAQs, tips, checklists, and sample templates that can be re-branded
and used for your institution.

‘As you consider use of th ials, please revise th form with your institution’s policies
and procedures, and any local laws and regulations. We ask that you also keep the footer referencing
the source on your recreated documents.

Policies and
Procedures

Sedrcing and
4 Scréening

Onboarding

NOT A MEMBER? LEARM MORE

LOGIN TO EXPLORE RESOURCES

Toolkit Contributors

Thanks to HERC member institutions that
contributed to the toolkit:

Bemidji State University
Bucknell University

‘Columbia University

Harvard University

lowa State University

Middilesex Community College
Minnesota State

New York University

Prince George's Community College
Rhode Island School of Design
University of California, San Diego
University of Maryland, Baltimore County
University of Minnesota

We Want to Hear From You

SHARE YOUR FEEDBACK

Virtual Recruitment
Toolkit
Adapt and

incorporate practical,
easy-to-use
resources into your
recruitment process


https://member.hercjobs.org/recruitment/recruitment-resources/virtual-recruitment-toolkit

Professional Development &
Institutional Best Practices

Webinars

Participate in HERC's professional development webinars with thought-leaders addressing important
recruitment and retention topics, with an emphasis on diversity. Webinars are FREE to your entire staff
and qualify for HRCI and SHRM continuing education credits. Download a flyer with the 2020

Spring Webinars here.

Upcoming Webinars

Diversifying Staff and Administrator Leadership
Positions: Beyond Targets to Action

Webinar

Apr 16, 10:00 AM - 11:00 AM (PT)

*Rescheduled for May 7 - Return to Work/Stay at
Work Strategies: Retaining in Lieu of Retraining
Webinar

May 7, 10:00 AM - 11:00 AM (PT)

Tapping Into the Military Spouse Candidate Pool
Webinar
May 21, 10:00 AM - 11:00 AM (PT)

HERC Member
Best Practice:
Support staff

development with

HRCI & SHRM
continuing ed

credits from HERC
webinars

HERC Member
Best Practice:

Members host
lunch and learns to
initiate internal
dialogs around
diversity, equity,
and inclusion



Diversity
Outreach

Targeted job board with
unlimited job postings

Career resources for ongoing job
seeker engagement

Recruitment via targeted events
and advertising

Dual career support

Inclusion in the
Workplace

National community of practice
Regional networks

Inclusive workplace tools and
training

Professional development and
continuing education




Next Steps

Your Regional HERC Director will follow up with you
to provide information about membership dues and
answer any questions.



Thank youl!
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